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- Post implementation (continuous improvement) 
 
Transition Team  
 
To successfully convert alarm monitoring to a third-party supplier, a transition team of 
customer-focused leaders may be selected to design, analyze, and implement the alarm 
monitoring transition project. In addition to loss prevention, transition team is to include 
stakeholders from the following departments: procurement, finance, business unit leaders, IT, 
real estate, legal, facilities, and operations etc. This team must meet regularly, defining the 
objectives, building success criteria, creating performance metrics, and representing the 
organization to ensure a seamless transition of alarm monitoring. 
  
Any plan for the alarm monitoring transition may include: 
 

- Understand the buy – interview stakeholders 
- Establish operating procedures for supplier 
- Develop draft scope of work for review by stakeholders 
- Present sourcing strategy (scope of work, list of suppliers, and timeline) 
- Develop, distribute, and analyze request for information 
- Complete supplier bid meetings and site visits 
- Suppliers complete and return request for information 
- Present request for proposal (RFP) supplier short list recommendations to stakeholders 
- Analyze RFP 
- Negotiate with suppliers 
- Present overview to stakeholders 
- Notify suppliers and stakeholders of contract award 
- Execute contract 
- Develop performance metrics 
- Establish quarterly performance meetings to review and track performance metrics 

 
Determining the Service Provider 
 
Collectively, transition team needs to identify suppliers that provided the most comprehensive, 
customer-focused capabilities. Criteria for a successful service provider are as following: 
 

- Fitness to technical and functional requirements 
- Total cost of ownership 
- The ability to support current and emerging equipment 
- Industry reputation and experience 
- Experience and qualifications of the company and resources 
- Quality assurance commitment  
- Financial strength 
- Proven methodologies, tools, and value added services 

 
Sourcing decision must be based on the “best value/total cost” principle. While cost remains a 
critical decision factor, the quality of the equipment, and operating efficiencies would be the 
primary and most critical aspects. 
 
Project Planning 
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A project task list can be created to identify key issues that can affect the overall project and 
allow assignment of tasks. Tasks can be assigned milestones in the project file to help balance 
workload for project planning. Clear communication, precise operating procedures, and 
partnership with selected solutions provider are the building blocks of our transition plan.  
 
Implementation 
 
Converting alarm system monitoring, whether from in-house to third party or third party to in-
house, requires absolute understanding of a defined scope of work. To implement the alarm 
system monitoring change, the data from the existing monitoring facility can be gathered and 
scrubbed to determine its accuracy and freshness. The data then need to be formatted in order 
to be inserted into new monitoring systems and reviewed again for accuracy. Once all data is 
in place in new monitoring systems, the stage is set to develop the schedule for the change- 
over.  
 
Post Implementation – Continuous Improvement 
 
The alarm monitoring conversion from proprietary monitoring platform to the Third party 
Monitoring Center has to be a seamless, successful event. Metrics need to be assigned to all 
the alarms and responses. Each metric was assigned a target goal, for example 90 percent of 
burglar alarms within 60 seconds. To ensure continuous improvement, it is advisable to 
develop quarterly performance business reviews. Business reviews provide the avenue to 
assess performance metrics, identify opportunities to strengthen partnership, and continue to 
focus on achieving both organizations’ internal and external goals.  
 
A monitoring center must provide timely, consistent, high-quality services utilizing state-of-the-
art technology to customers 24 hours a day, 365 days a year. Keeping pace with the changes 
in technology and maintaining alarm system data integrity were crucial to maintaining goal of 
providing best-in-class alarm monitoring service. 
  
In addition to equipment needed, enhancing alarm data integrity is also necessary to ensure 
the highest level of security is continuously maintained. The planning phase may include five 
critical elements which would become foundation to successfully convert in-house alarm 
monitoring platform to a third-party supplier: 
 

- Transition team identification 
- Decision process to determine the service provider 
- Project planning 
- Implementation  
- Post implementation (continuous improvement) 

 
Transition Team  
 
To successfully convert alarm monitoring to a third-party supplier, a transition team of 
customer-focused leaders may be selected to design, analyze, and implement the alarm 
monitoring transition project. In addition to loss prevention, transition team is to include 
stakeholders from the following departments: procurement, finance, business unit leaders, IT, 
real estate, legal, facilities, and operations etc. This team must meet regularly, defining the 
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objectives, building success criteria, creating performance metrics, and representing the 
organization to ensure a seamless transition of alarm monitoring. 
  
Any plan for the alarm monitoring transition may include: 
 

- Understand the buy – interview stakeholders 
- Establish operating procedures for supplier 
- Develop draft scope of work for review by stakeholders 
- Present sourcing strategy (scope of work, list of suppliers, and timeline) 
- Develop, distribute, and analyze request for information 
- Complete supplier bid meetings and site visits 
- Suppliers complete and return request for information 
- Present request for proposal (RFP) supplier short list recommendations to stakeholders 
- Analyze RFP 
- Negotiate with suppliers 
- Present overview to stakeholders 
- Notify suppliers and stakeholders of contract award 
- Execute contract 
- Develop performance metrics 
- Establish quarterly performance meetings to review and track performance metrics 

 
Determining the Service Provider 
 
Collectively, transition team needs to identify suppliers that provided the most comprehensive, 
customer-focused capabilities. Criteria for a successful service provider are as following: 
 

- Fitness to technical and functional requirements 
- Total cost of ownership 
- The ability to support current and emerging equipment 
- Industry reputation and experience 
- Experience and qualifications of the company and resources 
- Quality assurance commitment  
- Financial strength 
- Proven methodologies, tools, and value added services 

 
Sourcing decision must be based on the “best value/total cost” principle. While cost remains a 
critical decision factor, the quality of the equipment, and operating efficiencies would be the 
primary and most critical aspects. 
 
Project Planning 
 
A project task list can be created to identify key issues that can affect the overall project and 
allow assignment of tasks. Tasks can be assigned milestones in the project file to help balance 
workload for project planning. Clear communication, precise operating procedures, and 
partnership with selected solutions provider are the building blocks of our transition plan.  
 
 
 
Implementation 
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